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Chapter 1: Reducing Overcharges with Intelligent Freight Audits

In global shipping, freight invoices can be very complicated. With extra charges
like fuel fees, special service fees, duplicate bills, and different currency rates, it's
easy for mistakes and overcharges to happen and the more shipments you have,
the bigger the problem can be.

That's why smart freight audits are important. At nVision Global, auditing isn't
just a basic step it's a smart, technology-powered way to protect your shipping
costs.

. The Power of Multi-Engine Auditing
nVision’s freight audit process uses three separate systems, each designed to
catch different types of mistakes. It's like putting your invoices through a tough
test. Only the ones that are completely correct pass through.

Here's how it works:

All invoices processed through nVision Global's freight

audit and payment solution are reviewed by three —
distinct freight audit and rating engines. These —
engines allow nVision Global to store your negotiated _—
pricing in our database, compare each invoice against

the agreed-upon rates, and perform a thorough audit ———

of every invoice. If pricing is unavailable or special
circumstances arise, we also offer the ability to
manually audit your freight bill.

Result? Clients routinely recover millions in overcharges each year and

most never even realize those costs were bleeding out.




Chapter 1: Reducing Overcharges with Intelligent Freight Audits

# Match Pay: Connecting the Data Dots

nVision’s Match Pay system links your shipment, invoice, and accounting data.
It automatically checks if:

e A shipment actually happened &

e The invoice - matches what was expected

o All details like weight, volume, and extra charges 42 match across all
records

This means no more manual checking, saving time and reducing errors,
double charges, and fake invoices.

~ Not Just About Recovery — It's About Prevention

One of the key advantages of nVision’s approach is proactive error prevention.
By integrating directly with your carrier contracts, shipping platform, and ERP,
nVision ensures issues are flagged before they reach Accounts Payable.

This prevents bad data from circulating, eliminates invoice disputes, and
strengthens relationships with logistics partners.

Quick takeaway:
What a Best-in-Class Freight Audit Looks Like

e Three-tier audit engine (rate, rule, historical validation) '

e Match Pay integration & shipment records -
e Real-time audit reporting & analytics , 1’
&/




Chapter 2: Increasing Shipment Visibility and Accountability

+ Stay on Track with IMPACT TMS

In today’s fast-paced supply chains, knowing where your shipments are is key.
Without visibility, delays and poor carrier performance often go unnoticed,
leading to costly consequences

nVision Global's IMPACT TMS gives you real-time tracking and full control over
every shipment, from start to finish. No more guessing, no more delays just
clear, reliable updates every step of the way.

+~ The Problem: Why Traditional Visibility Falls Short

Most companies rely on outdated tracking systems or rely on carriers for
shipment updates. This creates some major issues:

» Delayed Updates: By the time you know something went wrong, it's already

too late to fix it.
» Data Silos: Each region or carrier has its own system, making it hard to get

one clear view of all shipments.
 Manual Work & Errors: Teams waste time matching shipment data and

carrier reports by hand and mistakes happen.
» Limited Exception Management: If something goes off track, there’s no

alert or quick way to respond.

4 nVision Global solves this by bringing all shipment data into one place,
automating tracking, and giving you full, real-time visibility from start to finish.

% The Solution: IMPACT TMS - A 360° View of Your Shipments

nVision Global's IMPACT TMS (Transportation Management System) brings
together real-time shipment tracking, carrier performance monitoring, and
automated exception management in a single platform.

How It Works:

@ Multi-Carrier Integration: Connects directly with all major carriers across
air, ocean, rail, and truckload, providing one dashboard for all shipments.




Chapter 2: Increasing Shipment Visibility and Accountability

« ? Real-Time GPS Tracking: It uses real-time data from carriers, sensors,
and location tools to show exactly where your shipments are.

e 1 Smart Alerts & Predictions: If a shipment is delayed, held at customs,
or rerouted, the system sends instant alerts so your team can act fast.

» ul Carrier Performance Reports: Automatically tracks how well your
carriers are doing on-time delivery, issues, and service quality so you can
hold them accountable.

ul Real-World Impact: How a Global Retailer Slashed Delays by 14%

A Fortune 500 retailer was struggling with delivery delays and a lack of
visibility across its 15,000+ monthly shipments. When a shipment went
missing or was delayed, their teams had to manually contact carriers for
updates, losing precious hours in response time.

After partnering with nVision Global:

s8 14% reduction in shipment delays due to real-time tracking and
automated alerts.

$ $1.1M saved annually by improving route efficiency and holding
underperforming carriers accountable.

"\ 38% fewer customer complaints about late deliveries.

With nVision’s platform, the retailer could proactively manage exceptions
instead of reacting to problems too late.

#® Key takeaways: Why Visibility Matters

e Stop guessing: Get real-time tracking on all shipments.

e Automate accountability: Alerts to notify you of delays before they
become problems.

* Improve carrier performance: Benchmark service levels and hold
logistics partners accountable.

* Reduce costs: Avoid penalties, rerouting fees, and chargebacks with
proactive management.




Chapter 3: Real Stories, Real Savings — Case Studies from nVision

Global Clients

Anyone can claim their platform saves money. But nVision Global doesn't just
make claims they deliver measurable results across industries, continents, and
supply chain complexities. From Fortune 500 to fast-scaling retailers, nVision
helps logistics teams take control of their freight operations, uncover hidden
savings, and dramatically improve efficiency.

Below are stories inspired by actual outcomes from nVision's global client base.

Case Study 1: North American Retailer Slashes Processing
Time by 67%

Challenge:

A leading North American retailer was manually processing over 25,000 freight
invoices per month, with a lean in-house team. Human error, inconsistent formats
from different carriers, and slow approvals were delaying payments leading to
late fees and strained relationships with logistics providers.

What nVision Did:

e Implemented full-service Freight Audit & Payment (FAP) with automated
matching and validation

e Integrated directly with their ERP to sync invoice approvals

¢ Built custom audit rules to flag non-compliant carrier billing

Results:
e Cut invoice processing time from 12 days to just 4 days

e Eliminated 93% of manual invoice touchpoints
e Reduced late fees by over $480,000 in the first year




Chapter 3: Real Stories, Real Savings — Case Studies from nVision

Global Clients

{* Case Study 2: Automotive Giant Automates GL Coding and
Saves 1,000+ Man-Hours/Year

Challenge:

A global automotive manufacturer operating in 20+ countries needed to assign
each shipment charge to the correct General Ledger code. A process previously
done manually by their finance teams. With dozens of business units and
currencies. The process was inefficient and prone to error.

What nVision Did:

» Deployed Automated GL Coding via their Freight Payment engine
o Configured multi-currency & multi-entity mapping
» Delivered monthly audit reports by BU, carrier, and cost center

Results:
e Saved 1,100+ hours annually in manual GL reconciliation

e Improved financial accuracy by 19%
e Enabled better cost forecasting by department

@ Case Study 3: Electronics Exporter Expands into 15
Countries with Scalable Freight Management

Challenge:

A high-growth electronics brand expanded globally but struggled to manage
shipments across new markets. Carriers billed in multiple currencies, and no
centralized system tracked international deliveries or verified carrier
performance.




Chapter 3: Real Stories, Real Savings — Case Studies from nVision

Global Clients

What nVision Did:

Rolled out Nvision's IMPACT TMS with integrated Freight Audit for all markets
Enabled multi-language, multi-currency capabilities

Built a global dashboard for real-time visibility, audit status, and carrier
performance

Results:
e % Launched in 15 countries in under 6 months

e <" Recovered over $2.8 million in billing errors in year one
e & Improved delivery SLA compliance by 38% globally

“ What These Stories Have in Common

~ Scalable Solutions — nVision’s platforms flex with
growth and complexity
@ High ROI — Savings from both audit recoveries and

operational efficiency l
£2 Automation First — From GL coding to invoice '
approvals, automation reduces friction

% Global Standardization — One partner, one
system, no matter the market




Chapter 4: Freight Audit Checklists & KPIs You Can Start Using Today

Freight auditing isn't just about cutting costs. It shows how well your logistics is
really working. When done properly, it helps spot inefficiencies, stop revenue
loss, and build stronger ties with carriers and finance teams.

But how can you tell if your current audit process is effective?
This guide gives you a practical audit checklist and key performance metrics

based on nVision Global's proven methods so you can start improving your
freight operations today.

‘4 Freight Audit Checklist: Are You Covering All
the Right Bases?

Use this checklist to benchmark your existing freight audit process.
Each item is a standard component of nVision Global's freight audit workflow:

%€ Audit Function [£] Description Are You Doing This?
Contract Rate Validation Verifying line-item charges against carrier contracts 4/ X
$¥ Currency & Exchange Checks | Validating multi-currency invoices using daily FX rates ¥/ X
Business Rule Matching Enforcing company-specific billing rules (e.g., PO required) 4/ X
« Duplicate Invoice Detection Identifying repeated invoice submissions across carriers ¥/ X
& Shipment Data Cross-Check | Matching invoices to shipment records (e.g., weight, mode) /X
“ Accessorial Charge Review Verifying extra fees like liftgate, residential delivery, etc. ¥/ X
i General Ledger Mapping Assigning charges automatically to correct GL accounts ¥/ X
Exception Management Tracking and promptly resolving billing issues ¥/ X

Tip: Even if you have internal checks in place, automation and integrated validation
(like nVision’s Match Pay process) will drastically improve accuracy and speed.

N -




Chapter 4: Freight Audit Checklists & KPIs You Can Start Using Today

ul KPIs That Matter in Freight Auditing & Logistics Management

Tracking the right logistics KPIs gives you visibility into your operational health
and shows where to improve. These are the key indicators nVision Global helps
clients monitor through their analytics dashboards:

B Freight Audit KPIs:

* Invoice Accuracy Rate: % of invoices approved without exception

Audit Recovery Rate: % of charges identified and recovered

Invoice Processing Time: Time from invoice receipt to payment

Error Resolution Time: Average time to close billing exceptions

Duplicate Invoice Detection Rate: Frequency of duplicated invoices caught

& Carrier Performance KPIs:

e On-Time Delivery Rate: % of shipments delivered on time

Carrier Compliance Score: How well carriers adhere to rate and routing
guidelines

Claims Ratio: % of shipments with damage/loss claims

Tender Acceptance Rate: % of awarded shipments accepted by carriers

Financial & Visibility KPIs:
* GL Coding Accuracy: % of charges correctly assigned to cost centers
e Shipment-to-Invoice Match Rate: % of shipments with complete, matched
documentation
» Freight Cost per Unit Shipped: Logistics cost efficiency metric

= Want to Track These KPIs Automatically?

nVision Global's audit platform doesn't just process invoices. It provides custom
KPI dashboards tailored to your business. Clients can filter results by:

;8 Carrier

i Business unit

iy Lane/region

L¥Service level

@Time frame

No more guessing. Your freight data turns into a powerful tool that helps you

track performance, spot issues, and make smarter decisions, all backed by real-

time insights. . 1




Chapter 5: Choosing the Right Freight Audit & Payment Solution

It's clear by now, a strong FAP system doesn't just simplify logistics. It can save
millions, boost accountability, and support global growth without losing track of
transportation costs.

But with so many vendors out there, how do you pick the right one?
This chapter gives you a simple, step-by-step guide to choosing the best audit

partner focusing on the features, services, and qualities that make providers like
nVision Global stand out from the rest.

Start With Strategy, Not Software

Before comparing features, ask:

What problems are we really trying to fix in our freight process?
Are we expanding globally but struggling to keep things consistent?
Are mistakes happening because our team is stretched too thin?
Do we need clearer visibility, faster processing or both?

A true partner won't just offer software. They'll help craft a freight audit and
payment strategy tailored to your goals.

. 10 Questions to Ask Any Freight Audit Provider

Use these to separate surface-level solutions from true logistics intelligence
providers:

1.How do you handle multi-layer audits beyond just rate checks?
nVision goes beyond basic rate validation. Every invoice is checked through
multiple layers including business rules and historical data to catch anomalies
before they become costly mistakes.

2. Can your platform support multiple regions, currencies, and languages?
nVision supports operations in over 190 countries, with full multi-currency and
multilingual capabilities perfect for global supply chains.

3. Do you offer real-time shipment tracking?
Yes. nVision offers real-time shipment tracking.

12




Chapter 5: Choosing the Right Freight Audit & Payment Solution

4. How customizable are your audit rules?
nVision’s rules engine is fully configurable, tailored to your company’s processes,
policies, and thresholds.

5. Can you integrate with our ERP and TMS?
Yes, nVision supports seamless integration with platforms like SAP, Oracle, JD
Edwards, and more.

6. How do you manage exceptions?
nVision uses smart, data-driven tech to flag issues instantly and guide teams
through resolution no more chasing problems in spreadsheets.

7. Do you offer automated GL coding and cost center mapping?
Absolutely. This ensures finance accuracy and reduces time spent on
reconciliation.

8. Can we track KPIs and carrier performance from your platform?
nVision offers role-based dashboards and tailored analytics.

9. How scalable is your solution as our logistics network evolves?
Whether you're expanding into five countries or fifty, nVision can scale with you.

10. What kind of support and service model do you offer?
nVision delivers both technology and hands-on managed services from routing
guide development to procurement support.

% What Sets nVision Global Apart

nVision isn't just a tech vendor they're a freight optimization partner.
Here's what clients consistently cite as differentiators:

e Proven Expertise: Over 30 years of trusted freight audit and logistics
experience since 1992.

* Global Operational Footprint: One system that works across every region

» Global Carrier Access: Connects with 20,000+ transport providers for flexible
logistics options.

o Customizable Business Logic: Every client has unique rules and nVision
adapts

* End-to-End Integration: From shipment creation to invoice payment and 13

reporting .




Chapter 5: Choosing the Right Freight Audit & Payment Solution

= Final Thoughts: Logistics Intelligence Starts Here

Choosing the right freight audit and payment partner can unlock cost savings,
reduce chaos, and give your supply chain teams the clarity and control they've
been missing.

nVision Global’s clients don't just get a platform they gain a strategic partner
that helps them:

o &FJ Audit with confidence

ul See everything in one place
Pay invoices faster

@Hold carriers accountable

$ Optimize costs proactively

Whether you're shipping across cities or continents, freight auditing doesn’t
have to be a liability. With nVision, it becomes your logistics intelligence
advantage.

14




THANK YOU! |

nVision Global.

Follow us on

ONOO
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