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Global Freight Audit at Scale

Challenges and Solutions for Multinational Shippers

Executive Summary I RS

Managing freight audit across multiple regions, currencies, languages,
and regulatory environments is a complex undertaking — but one that
global shippers can't afford to get wrong. This whitepaper explores the
operational, financial, and technological challenges that come with
scaling freight audit globally and presents proven strategies for main-
taining control, compliance, and cost efficiency.

The Growing
Complexity
of Global Freight
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The Key Challenges of Global

Data Disparity
Across Regions

Invoices may
come in different
formats, languag-

es, and units of
measure —
making standard-
ization a major
hurdle.

Section 1

Freight Audit
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8 Tax Complexity Visibility

Siloed audit systems
by region prevent
enterprise-wide
insights into freight
spend and carrier
performance.

Fluctuating exchange
rates, VAT rules, and
cross-border
surcharges compli-
cate accurate cost
accounting

Section 2

Varying Carrier

Standards

Each region has
different norms for
invoicing, dispute
resolution, documen-
tation, and timelines.

Compliance &
Regulatory Risk

Global trade
regulations, customs
documentation, and

audit trails must
meet each country’s
specific compliance
mandates.

The Strategic Value of a Unified
Global Audit Platform

Companies that consolidate their freight audit operations through a centralized system realize significant benefits:
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Standardization

Normalize invoice
formats, cost
codes, and
validation rules
across all regions
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Global
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Reporting

Visibility

Automate carrier

dispute workflows

with regionalized
rules and audit trails

Compare perfor-
mance and cost
trends across
countries, business
units, and carriers
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Compliance
Controls

Ensure local tax,

regulatory, and

documentation
requirements are met

nVision Global
Insight

Our clients operate in
190+ countries, and
we've built our audit
engine to handle the
nuances of regional

compliance, local
currencies, and
multilingual documen-
tation at scale.
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Leveraging Al + Human
Expertise for Global Accuracy

Automated audit tools are essential, but they're only part of the solution. Global success requires:
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Example:

A Fortune 500 electronics brand
reduced invoice exceptions by 92%
in EMEA within 6 months of imple-
menting nVision Global's hybrid
audit model — a combination of Al
validation and local audit teams

Multi-Currency, Multi-Language,
Multi-Modal — One Source of Truth

To operate effectively at scale, shippers need one centralized platform that can:
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Feature Highlight:
nVision Global's audit engine
supports localized rate cards
and consolidates global carrier
contracts for unified cost
benchmarking.
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Building a Scalable Freight
Audit Strategy

Start with these key steps:
'
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Freight audit at a global scale is chal-

lenging — but with the right combina-
tion of technology, process, and exper-
tise, it becomes a powerful driver of
control and profitability.

“

nVision Global helps multinational
shippers unify their freight audit oper-
ations across every region, mode, and
currency. The result? More accurate
payments, better visibility, faster dis-
pute resolution, and stronger global
logistics performance.
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