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Executive Summary

Supply chains are more complex than ever. Shippers juggle multiple vendors,
fragmented systems, and siloed data, which leads to inefficiency, higher costs, and
missed opportunities. nVision Global solves this by delivering a truly integrated
ecosystem of freight management services and technology. From invoice audit and
claims recovery to TMS, procurement, and analytics, we bring everything under one
roof, so companies can manage freight spend, improve performance, and make
smarter decisions with confidence.

The Problem with Fragmentation

Most shippers face:

= Disconnected systems:

Different platforms for audit, TMS, claims,
and analytics, with little communication
between them.

= Duplicate work:

Multiple vendors mean duplicated data
entry, overlapping processes, and unnec-
essary costs.

» Limited visibility:
Siloed tools restrict the ability to see total

spend across modes, carriers, and
regions.

= Reactive decision-making:

Without unified data, strategy is based on
lagging indicators instead of real-time
insights.

Fragmented systems don't just create inefficiencies, they keep shippers from seeing
the full story. Without integration, costs rise, visibility shrinks, and decisions are made
in the dark. The solution lies in bringing everything together.
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nVision Global’s End-to-End Ecosystem

Our solutions work together seamlessly, supported by decades of expertise and a
global footprint:

CORE FREIGHT SOLUTIONS

* Freight Audit & Payment:

Comprehensive, line-item invoice validation
and global payment processing.

Impact TMS:

Multi-modal transportation management with
planning, execution, and visibility in one platform.

Loss & Damage Claims:

Dedicated teams manage filing, follow-up, and
resolution to maximize recovery.

Al Outlier Detection:

Identifies unusual spend patterns or
operational anomalies before they impact costs.

Contract Management:

Identifies unusual spend patterns or operational
anomalies before they impact costs.

Freight Spend Analytics:

Custom dashboards with insights into cost drivers, carrier performance, and trends.

Benchmarking:
Compare spend and service against global peers and industry standards.

Rate Procurement & Negotiation:
Data-backed sourcing and carrier bid management.

Routing Guide Development:
Optimized carrier allocations aligned to business priorities.

Modeling & Business Rules Integration:
Optimized carrier allocations aligned to business priorities.

Parcel Cost Optimization & Small Parcel Audit:
Tailored tools for high-volume parcel shippers.

OCR Data Capture, EDI, and APl Development:

Seamless digital integration for accuracy, speed, and connectivity.
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Why End-to-End Matters:

Single Source of Truth:
One ecosystem eliminates conflicting
data and redundant processes.

Smarter Decisions:

Integrated analytics inform procurement,
budgeting, and operations with real-time
intelligence.

Efficiency Gains:

Automation reduces manual effort while
global teams handle exceptions and
disputes.

Global Scalability:

Support across regions, currencies, and
languages to match customers’ global
networks.

Lower Total Cost of Ownership:

One partner to manage audit, TMS,
claims, analytics, and more, reducing
vendor management overhead.

Conclusion:
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Tangible Benefits
For Customers:

Shippers leveraging nVision Global’s
end-to-end ecosystem realize:

Cost control through optimized freight
spend and prevention of overcharges.

Operational agility with faster exception
handling and real-time decision-making.

Visibility and transparency across the
entire supply chain, from shipment
planning to invoice settlement.

Future-ready strategy with scalable
systems and predictive insights that grow
with the business.

Logistics challenges won't be solved by fragmented, standalone systems. Success
requires an integrated approach that connects freight audit, TMS, claims, procurement,
and analytics into a unified ecosystem. With nVision Global, companies gain more than a
vendor, they gain a strategic partner that delivers accuracy, intelligence, and end-to-end

control of their global freight operations.
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