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TURNING FREIGHT COST DATA INTO PROFIT

How Leading Companies Leverage Freight Audit Data for Forecasting, Budgeting, and Contract Negotiation

INTRODUCTION: THE HIDDEN VALUE IN FREIGHT AUDIT DATA

For years, freight audit processes were viewed as a back-office function a way to catch
billing errors and reduce overpayments. But with supply chains under constant
pressure, a shift is underway: companies are mining their audit data for insights that

unlock competitive advantage.

When freight spend accounts for 5%-15% of a company's total operating budget,
using that data for forward-looking decision-making can directly impact profitability.
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SECTION 1
BEYOND THE AUDIT, TURNING DATA INTO STRATEGIC INSIGHT

Audit and payment services generate a deep well of information:

A &% Lane-level cost trends

& Carrier performance metrics

\i @ _ " & Accessorial fee patterns
=5

& Invoice timing and payment cycle consistency

Leading shippers are integrating this data with other operational datasets to
build a holistic view of logistics spend by region, mode, customer, or SKU.

Key Takeaway: Freight audit isn't just about accuracy, it's about insight.

SECTION 2

SMARTER FORECASTING WITH REAL-TIME COST TRENDS

By tracking granular cost data across modes and
geographies, companies can:

% Anticipate seasonal fluctuations

&% Predict cost spikes due to fuel
surcharges or GRIs

% Model rate increases based on
real historical behaviour

Example: A retailer used multi-year audit data to anticipate Q4 accessorial
fee increases, proactively adjusted their warehouse staffing and reduced
avoidable fees by 17%.
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SECTION 3
BUILDING BUDGETS THAT ACTUALLY HOLD UP

Annual transportation budgets often fail because they're based
on incomplete or outdated assumptions. Audit data changes that by:

&% Providing actuals vs. estimated cost
comparisons

&% Highlighting anomalies like carrier
overcharges or reclassification
penalties

&% Enabling dynamic budgeting that
adjusts with real-time trends

Pro Tip: Use a 12-month rolling average of mode-specific costs from
audit data to refine next year's budget benchmarks.

SECTION 4
NEGOTIATING CONTRACTS WITH CONFIDENCE

Audit data gives shippers hard evidence to push back on blanket
rate hikes or surcharges. It helps procurement teams:

% Benchmark carrier pricing against
industry averages

& |dentify poor-performing carriers with
high accessorials or late deliveries

&% Prioritize contract lanes based on
actual cost impact, not assumptions

Case Study Snippet: One manufacturer used audit-backed benchmarks
during its RFP process and negotiated a 9% reduction in domestic LTL rates.
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SECTION 5

ACTION PLAN - START TURNING DATA INTO PROFIT TODAY

&% Centralize your audit data in a system that
allows for analytics and reporting.

& Define key metrics you want to track: cost
per mile, accessorial ratio, invoice accuracy,
etc.

% Set alerts and thresholds to catch issues
before they impact your bottom line.

&% Build a cross-functional team (finance,
procurement, and logistics) to review
freight trends quarterly.

& Use insights to fuel decisions, budgeting,
carrier selection, routing guide optimiza-
tion, and more.

CONCLUSION

Freight audit data is no longer just for the
accounting team. It's a strategic resource
that, when used properly, transforms trans-
portation from a reactive cost center into a
proactive profit driver.

With the right tools and expertise, compa-
nies can forecast more accurately, budget
with precision, and negotiate with leverage,
all by turning freight cost data into profit.
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